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ABSTbACT " ^ • , , 

* . The importance of using existing local elementary 

school .facilities to benefit preschool children and their 

neighborhoods forms the ba^is for suggestions off ered in this ^ ^ 

address* Comprehensive" child and community deve^lopment centers can be 

created in the schools that would' benefit tjhe community by' increasing'^. 

general concern for a higher quality living environment, and benefit 

the children by preparing them for formal schooling* Elementary * 

schools can become sponsors of h'pme-based preschool education 

programs through: (1) conducting parenting and outreach, classes; (2); 

coordinating health and welfare; programs by providing diagnostic 

public health services 'for preschoolers that wduld j3e concerned with 

child welfare,, nutrition, a^d the early identification of • 

. tiandicapping situatipns; and; (3) using existi^ig school l-ibrary- 

facilities for lending book's; and toys and conducting .c;Linics an,d ii^ 

learning seminars. Egasons .for using a home-based approach (a'g 

opposed to a center-based ^approach) .in promoting pj^esc^oolers* 

iieir:^lT5pment are o'utlined. ' Potential gains for the children and- the 

community are stated in both human ^and economiq terms, (ED)' 
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I've noticed lately that many cx)inediatis seem to be making their 



i^eighbors or their cofciqunity the butt of many of their jolces — from the 
"cijp of sugar*' gag to BilLCosby's creation of Fat Albert, This Ruzzles 



^ ine, I've always felt that to live in a close-^knit neighbgrhobd is an 

enviable situation — ^one, I*m 5«rry to say/ that .seems to be fading 
. from the American scene. , . 

/ . - ■ ■ 

' Mhy Americans are ttjp restl^eas, too driven by a sort of* wanderlust-*- 

to remain ^here their parents; and graijdparents settle^. ' Sonte stay but ^re' 

■ . • V:7 ... 

« in too much of a hurry to be neighborly — ' trying to juggle a full-time 



job wfth children, pets, and X8 holes of golf. Others have been neighborly' 

= ■- » h ■. ■ . * V 

. y only ^to b*ecoipe a xrime statistic/* ' . * , 

' ' Let's get this country back into community life, get people l;ack to 
^ helping one another. As ^pducators' we could do much towards accomplishing 



Crwi^ •■ t;fiis. T*7e^reach many people of all ages in. the neighborhoods our schools 
00 serve — • from the youTigest tot to* parents' and grandpatents, *• Ckir ' 
neighborhood schools could ^becom^ one of the most important shap±hg 
forces in^our communities today. o , 

•#«-■■ ■ , ^ 
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, Across this country have tljousands of elementary schools docated 
In centers of population — close to whe^e people live — and reaching 



intc millions of homes every day. But fot (these sc{iools^ to^e close to 
the people geojgraphically isn't enough. ' As I see it, they must come 

closer Bsychologicdll^. miist^make a^greatfer effort to use our 

•• ^' 1 
neighborhood schools as a means of reaching out children, of ipaki'ng 'the 

American dreaoi o£ equality of opportunity a reality. 

Equality of opportunity i means education to meet individual 

needs • . . education that will bring out the best that i© ;in 

everyone . . . that will give each student the opportunity to develop 

his or her full ptitential as a human being o That may sound trite, but 

it is our aspiration for public education » . \ ^ ^ 



Today's preschool children will become our elementary school students 
in a fewj/ears. As educator^- we have an enormodi stake in-hox^ these 
children develop physically p emotionally, and intellectually. 

I believe the evidence is nox^ ^overx/helming that th6 experience of 

the first few months and years in a child ^s life determines, tjb a' great 

•esctentj whether he or^she will be equipped to enjoy and profit from- 

t» ■ ' * •• -t 

later^ life. Pride and pleasure in s^lf 5 ability to relate to others j> 

to reason^ to imagine — ^ all' these characteristics ari largely 

established by the time the child'comes through^ the school door. - 

Any loss in human ability by anyone affects all of us. The "loss 

of valuable human potential means millions of dollars in economic loss 

and burdens all facets of society. 



0 ^ . , • ■ - 
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Because of th^ voids' acceptance of these facts, I b&re been advocating 
a new and expatide'd role for elementary schools. Fvery one of your schools 

. . • . ) • . ^ ■ 

« . shouldj, as I see it, function not only as an institution of learning but * 

also as a comprehensive child and couiipunity development center. We Hiast 
: . t. a, 

■ ? ' ■ 

improve the quality of life for all preschool* children. And the elementary 

sch^pl holds the key to this essential goal. 

, ^ ^ ^ It is a. curious thing to me that our education system has not 

^ designed a .program to help parents learn, the essential skills of parenting, 

a program to strengthen the home -as an educational influence. There are 

p some simple facts and e^sy*tsp master ^skills that can effectively influence 

the learning potential of, children. We need to teach these facts and simple 

skills to parents, and this can' best be sponsored by the elementary school. 

Evidence s^hows that th^.-ifi©Bt effective schools are those 16cated in 

a neighborhood of stable homes 5' where knowledgeable parents expose their 

children, to constant encouragement and positive reinf orceipent . Instead 

of xpinging our hands ov^r the fac^ that low income and slum neighborhoods 

do not produce highly motivated childreng why don ^t we develop and 

. implement a policy to strengthen the parenting capacities and the ^ 

educational influence of the home in those neighborhoods? 

I Urge yo(i to .lt>ok to the homes, the day care centers r, and the 

neighborhoods. I urgfe you to consider how you might teach basic skills 

to parexits, solid education practices to day care centers. T urge you to 

lead our neighborhoods to more concern for a higl^jer^ quality environment. 
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,In urban ghetto j, in small rural tomxj and ir» aff Inert suburb ^ the 

elementary sichool wuld have a strategic adv^ntafe in its ability to 
It . 

dispense services to the hcma^ where the child coi^ld benefit from birth 

• » . • 

to age., f ]eve • . . . ■ ^ 

•' 

•# Functioning as a coiijprc?hensive child development centet, the 
neighborhood school would deliver the social and rehabilitatix^e servicer, 
offered by State and Federal assistance programs. Foth parent and child 
could be reached throuph the school. Both parent and child could looV . , 
to tSfie school as a source*-^^of infonration and a&isi&tance. Public; health "^"^ 



and weMare personnel would ^ under thi£>^ concept j, coordinate their 



activities through the school and in harnony with the edutsation proprain. 

, # The neighborhood school, ccjuld also futiction as a center for earl)' 
childhood development by helping to strengthen the entire child. Like 
physicalj eipotionalj, and attitudinal developsrjent j, the intellectual 
d^evelopment of the total organissii is greatly influenced by how the twip 
is bent. 

# Tn its role as a child developirient center 5 the neighborhood school 

. ■ ■ ■ .. V 

could provide public, health services to preschoolers. L^^pu3ar check-ups 
to find YTiedical and dental probleais as eai;ly as possible in the child's 
life ?ieanTl5etter health and a happier life. This 'service would of course 
* be particularly important in low incoiiie areas j, where parents may lack 

both tiiG kn'ox^'ledge and the financial means. Ky providing such Services 
through the school^we could avoid costly duplication facilities and 
personnel. The child in the ghetto would get a better break early in 
llfep when it counts most for hiw and when it counts most for society . - 
as„ a whole • . ' 
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Actually g we already have otie propraw xvorltinp towards this end. 

^ ' ■ ' '• ' . ' , ■ 

It is ITSDT — FprUy and Periodic Fcreeninp:, niagnosis^ afid Treatmsnr. 

This is a complex name for a siirple goal ™ to provide better health * 

care for needy children. • • - 

# • ^ "'■ 

Soire 13 million children are eligible for Medicaid — children 

vie are able to reach through the FPSBT prograin. The Department ^^^f 

Fealth, ^ducationj, and Felf are's goal is to t^each 2 trjiliion children by ^ 

the end of ^ the fiscal year^ but rnillions more will still be waiting for 

help, • . • " . ^ 

The FPSDT progran is intended to- provide preventive services- before 
health proJ)leins beeox^e chi:^onic and detriinental to the learning process.^ 
Ve hope to increase the chf>nci2S of xv^elfare childrerv/to become productive 
ireE^fcers of society as adults and, as a resultg to becoipe independent of 
Federal assistance programs. 

I'hat I propose is cooperation on FPSDT at all levels Federal. 
State, and local. There are mny ways individual schools could becois^e 
in\'olved in imp lexnen ting FPSDT in association with county health and 
welfare agencies. For ejcainpleo school staffs and facilities could be used 
for screening and testing.. Or schools could tap into esd sting coinmunication 
channels to inform parents and comiimnlty agencies about FPSDT. In any 
case 5 interest and cooperation are two key vj^jrds if we — all of 'us 
together — are to implement the program successfully. 

But to get back to soroe of the other things the child needs before 
he enters school . . 



o , Dr. Benjamin Bloom has tol^ us- that each trait.9 each function that 
a child acquires can h'e influenced for good or for ill by outside forces. 
0utsidd forces are continually shaping the development of the child 
throughout e^rly life. VJhat a child learna or does not learn in the 
f orsiative years could easily enhance or dajaage both knowledge of self 
as person, and interaction with others "^in la^'ter life. . 

f ©r* -i^xaiaple^ vocyabulary aevelo^^ent is vital to niuch ^of .what a 
child .wilf ^ub^equ^ntly learn, I'lheif'he' or 'she first starts' to understand 
dpoken Qwords^, it is time^ to jpbsitively reinforce this ■developsaent . ■ The 

child '^s experience should rewarding, oinee abllit^r to communicate with 

/ . ' 0 

Others can be formulated in -the preschool years o Parents of't©^ ynwittingly. 
retard the child ''s voeabuls^ry development, but if they are made ^imre of 
the importance of good babbits in the ' earliest speech-forming ydartS^ this* 
need nat occur.' ^' . . - ' , 

, (This is one^ important but simple fact that .parer^ts of prescbpolers- 

should ■ learn from the .outreach and parent training program that could be 

' ' '''' ■ J 

offered by the^- elementary school that has assumed the role of child 
development center.) ' • ^ 

dThe same concept applies to all aspects of the child *s development. ■■■ 

• .'3 ' , ' " 

Persons in education and medicine and in social and psychological ^ervices 
need to help parents understand and encourage th# ^development of various 
good traits and functions in their children© ) ' ^ 

I place emphasis here on helping PARENTS help tlieir pre-school 



ren because, as I see itj there is actually no other practical, cost- 



effective way to provide these vital -services. 



^ ; I strongly stipport the neighborhood elementary school as a sponsor 

of home- based preschool education. Since a child spends more thati 
^ 95 p(^rcent.of the time during the first 5 years of life at homlg ^?hat 

better place can there be to instill positive learning experiences? 
y The schools should assume responsibility . for helping parents offer such 
'^^ a pTogtim in the hoMs. 

^ If <aB^ked uhy I propose the hoBieg rather than the elementary school p 
as the plase to devolop tho preschool child ^ I wuld answer in the 
f ollouirag seven ways : , 

"lo Afi^.iastitwiOTalised prescfe^ol approach uoold be enormously 

< 0 

■ GKppnsl^Q and not very productive o ^ 

• r.. r 

2o ' El^raentary oehool mroery- programs could reach the child 

no m©re than 2 hours per day.. 
3g Children of 2 and 3 jeats of age are far too young and 

imsnature for public school. ' . > 

4, Early childhood education shouM begin no later than ' 

age 4 months. Needless' to. aiayj the school cannot offer 

nursery school for children of this age. / . 
5o The home ^jould still have the child for 22 hours each 

x-jeek day plus 24 hours on all^ other days ^*7hen .school 

is not in session. > ' , 

6q Parent responsibility for early childhood teaching 

ipight he at least partly abdicated to the school when " 

» 

it MUST be primarily the duty-'of the parents. 
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7, there is more than a small chance that schools x/ould do 

. • . J . ' ^ ^? , . • 

more harm than good by^taking very small children a^^ay 
from their mother's care at too early an age. = 
Cooperation befc^j^n the school. arid the homej is just one possible way 

C 

of eKpandlng the neighborhood . school into a shaping force in the 
commimity. ^ ^ 

The neighborhood elemeuliary school should train parents" of preschool 
children in other areas of e^rly child dev<^lopment . ParfcuLs sht^uld also 
receive advice' and assistances on the heal£K^ and social aspects of child 
development. This-willjj of course^ involve health and sodial sei-vicey 
agenc^s in working Tvjith school systems. ri 

The. neighborhood school child development center should be alert 
to severe cases of child abuse and malnutrition. It' should be alert 
for indications of physicalTand/er imentai haiidicaps in very small 
children so that early attentil)n can lessen the :severity of limitation 
from sucli ^handicaps . . 

* The neighborhood school library could become a source of 

i^aformatipn osi child development to parents of preschoolers. Fducationfll 

• • 5, ■. ' . • . 

toy lending libraries ^ clinics j, and learning sefeinar^ could he, housed 

at the school, t/ith a decrease in the birth rate and^with declining 

elementary school enrollment p some of- our schools already have the Jpace 

to house these services. 

By placing emphasis"' on education^ the school community and cbild 

"a 

development center would r.each the mind oP both parent and preschooler. 
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By placing eispbasis on the 'bcae ^^e ^^ould accrue the following sl3£ 



lo All the assistance that parents tieed to develop the V: 
"^'jhole child ^would be centered in 5ne^l§ce* 

2. The hom^ would be. strengthened by placing responsibility 
where^ it l^elongs. We would put out emphasis, on each home 
doing As muciTas possible for child ,;^evelop®ent ^^ith ' 
'assistance when needecTfrBm the center o_ o 

3/ The child would, be reached in the 'earliest months of lifej 
when the timing Us right, so that neglect and over^^igbt 
of n^eds would be kept to a minimumo 

4o The propep working relationship among par en ^ child ^ and 

! 

school wotild be strengthened. ' „ . 

5. Less Hion^y would be needed thai^ i.e. needed with education p_ 
health p and social service agencies working independently 



des working independ 

, as they do now. 

6o ,1-Iome based preschool programs with school assfetance would 
avoid placing the child in school before he or she is mature 
enough to leave the security of the home. It wpuld also 
provide a natural bridge for the child 'to cross into ^. 
kindergarten. 

* Th^ kind of conversion have been suggg^ting, turning the 
neighborhood school into a community cet^^*™ couW take place in a 
school district where the school board and the county health and welfar 
services baViela caijtaon desire to work out th& details of cooperation » 
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- 10 - 

■ ■o 

. I doti't minimize •the importance of those details or the difficulties 

in working theia outj, but. I a© certain that the goal is one shared equally 
by ail thos(^ concerned with the growth aiad dynamics of a neighborhood. 
The potential gains in huinan and economic tersis for the community are 

hugeo . . V ' 

,1 believe America asks the most-" of you who Bxa entrusted with 
educating her young. Together wi/h parents you must lay the 
foundation 'on which a child ^s entire perception of formal education 
' * ^nd life itself — is built. ' ' ^ \ 
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